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Course Description：

What is the subject of this course? 
Why do some companies succeed while others fail? The efficient use of 
resources in organizations and the harmonization and alignment of various 
interests broadly define the topic of “corporate governance.” To shed 
some light on conceptual as well as practical issues in this area, this 
course first covers some aspects of financial management, with a 
particular focus on valuation and value-based management. After this, the 
main focus will be on discussing how the governance of a corporation can 
be set up in order to enhance the value creation in the company. The 
course is based on some theoretical, conceptual material as well as on case 
studies.  
Who can/should take this course?
Non-PCP students can also register for this class. Knowledge of basic 
corporate finance and microeconomics is required. 
Textbooks：

Reading
1. There will be a casebook available at the PCP program office. Please 
pick up the casebook there, also before the first class. This book also 
contains slide set #1 for the first lecture.  In the slides, you also find some 
questions for preparation. It would be helpful if you have thought about 
these questions before attending the first class.
2. A good textbook is:Kim / Nofsinger / Mohr: Corporate Governance: 
International Edition, 3/E, 2010. Unfortunately, this book is currently out 
of print, but if you can find a used copy, this can provide you with some 
useful background information
3. If you need to read up on basics of corporate finance before the class 
starts, I recommend books such as:
Brealey / Allen / Myers: Principles of Corporate Finance
Berk / DeMarzo: Corporate Finance
Course Plan：
1 Introduction and overview of issues in financial management and 

corporate governance 
2 Review of basics of corporate finance: What creates value in a 

company 
3 Continuation of review of basics of corporate finance and main issues 

in corporate governance
4 Continuation of review of basics of corporate finance and main issues 

in corporate governance
5 P1: Examples of corporate governance systems in Europe, Japan, and 

the US
6 P2: Differences in project valuation methods 
7 Coaching of groups
8 Managerial compensation

P3: Examples of managerial compensation in Europe, Japan, and the 
US 

9 Accounting, auditors, boards of directors
10 P4: Examples of boards of directors in Europe, Japan, and the US

Boards of directors, institutional investors and activist investors
11 Coaching of groups
12 P5: Restructuring; hedge-funds; sum-of-parts valuation 
13 P6: Shareholder rights; institutional investors; proxy advisors 
14 Governance in non-profits

Corporate citizenship
Research in corporate governance

Other “P” indicates that the session is planned as presentations by 
students. 
Group P1: Examples of corporate governance systems in Europe, 
Japan, and the US
Group P2: Case study: Tokyo Disneyland and the Disneysea Park

Group P3: Examples of managerial compensation in Europe, 
Japan, and the US
Group P4: Examples of boards of directors in Europe, Japan, and 
the US
Group P5: Case study NEC Electronics
Group P6: Case study: Say-on-Pay at Qualcomm

Lecturer's Comments to Students：

General rules – please read these carefully: 
1. Please prepare the presentation in PowerPoint or save it as a PDF. Also, 
please bring the presentation on a USB stick on the day of your 
presentation. 
2. You have to send me your presentation as a PowerPoint AND as a PDF 
at the latest by 8 p.m. on the day before your presentation by email to: 
alexander.wagner@bf.uzh.ch. 
3. Your email has to state who did what on the presentation. The simplest 
statement is: “All members of the group contributed equally to the 
presentation.”  The email has to be “signed” by all group members (and 
all group members have to be in cc). 
4. In preparing your presentations, you are allowed and encouraged to use 
all sources of information at your disposal (books, journals, internet 
source etc.).  It is very important that you cite exactly and provide correct 
references for all facts and opinions of others that you use in your 
presentations. 
5. Concentrate on the key points in your presentation. You should have at 
most 15-20 PowerPoint slides. You can prepare some backup slides as 
additional material in case the discussion centers on something 
6. Importantly, all the other students in the class should then ask questions 
and participate in the discussion.  That is, the idea is that for each session 
one group (the one who is presenting) has the lead, but everybody else 
should also participate. In order to do so, all students – also those who are 
not presenting on a given day – should read the case assigned for that day 
and should at least broadly think about the assignment questions. Only the 
group assigned to each case has to prepare a formal presentation, but 
everybody should be prepared to discuss that presentation. 
7. Each member in the group will generally receive the same grade 
(though if it is clear that contributions to the ultimate outcome were 
unequal, I may adjust the grade accordingly). 
Method of Evaluation：

What are the requirements for passing the course?
1. Active reading of assigned materials.  You have to read the assigned 
materials before the class and come to class prepared.  
2. Class attendance and active participation in class (including 
participation in the discussion of case studies presented by other students) 
as well as in small-group coaching sessions with the instructor. 
3. Group presentation of a case study.  See the timetable below for the 
topics and the timing. 
4. Optional bonus assignment: Details will be explained in class. 
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