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Course Description：

The objectives of these workshops are to engage in active learning, to 
apply theories and academic models that students have learned in other 
courses, and to resolve ongoing global-level business, social, and 
economic problems with the extensive use of qualitative and quantitative 
data.
The workshops have three components. First, through such in-class 
activities and exercises as case analyses and debates, students 
interactively learn insights from instructors from diversified disciplines. 
Our instructors in the spring semester have backgrounds in management 
and international businesses, whereas those in the fall semester are experts 
of international accounting and regional economic development.
Second, students also engage in team projects and work on research 
themes proposed by our financial sponsors. The themes, however, are not 
highly specific, so students need to develop their own research questions, 
construct frameworks of analysis, and collect and analyze qualitative and 
quantitative data. Students are strongly encouraged to conduct field 
interviews and explore the world at their feet. Each team will have three 
to five members. At the end of each semester, students make 
presentations, which are open to the public. Additionally, some selected 
students are offered privileged opportunities to make presentations in 
front of the financial sponsors as representatives of our program.
Third, during some weeks, we plan to invite guest speakers who are 
highly active in the global community. The invited speakers will not only 
talk about challenges in globalization, but will also help students develop 
the professional mindsets and perspectives required among global leaders. 
We also have plans to make short field trips to corporate and government 
facilities. Details will be provided at the beginning of the semester.

Outline of workshop
This workshop focuses on the challenges and opportunities associated 
with organizational management and business strategy in the global 
environment, especially for Japanese firms. Topics covered include 
globalization, international trade, political risk, foreign direct investment, 
the dimensions of culture, cross-cultural communication, corporate social 
responsibility, strategy for global operations, entry strategies, global 
virtual teams, and global human resources management.

Purpose of lecture
The International Management workshop is intended to be a challenging 
advanced management course for highly motivated undergraduate 
students. Students will gain a general overview of the process and effect 
of internationalization in contemporary business, along with an 
introduction to theories, concepts and skills relevant to managing 
effectively in today’s global environment, with a special focus on 
Japanese firms. Students will be challenged to integrate knowledge they 
have gained from this workshop and from other courses and apply their 
accumulated knowledge to business case studies and a group research 
project. Students will engage in analytical problem-solving related to 
managing in the international environment and will frequently be called 
upon to brief their findings to the class.
In addition, in small groups, students will conduct a research project to 
resolve on-going global issues. The topics of these team-based projects 
will need to be confirmed before the fifth workshop session.
Textbooks：

Textbook
Harvard Business School (ed.) (2005). Strategy: Create and Implement the 
Best Strategy for Your Business (Harvard Business Essentials), Harvard 
Business School, ISBN-13: 978-1591396321.

Cases (all available on http://hbsp.harvard.edu/)

- P&G Japan: The SK-II Globalization Project, by Christopher A. Bartlett, 
Revision Date: Mar 03, 2004, Publication Date: Mar 24, 2003, Source: 
HBS Premier Case Collection, Product number: 303003-PDF-ENG
- Collision Course: Selling European High Performance Motorcycles in 
Japan, by Jeff Hicks, Derek Lehmberg, Publication Date: Apr 03, 2012, 
Source: Ivey Publishing, Product number: W12842-PDF-ENG
- Language and Globalization: “Englishnization” at Rakuten (A), by 
Tsedal Neeley, Revision Date: Apr 03, 2013, Publication Date: Aug 29, 
2011, Source: Harvard Business School, Product number: 412002-PDF-
ENG
- Managing a Global Team: Greg James at Sun Microsystems, Inc. (A), by 
Tsedal Neeley, Thomas J. DeLong, Revision Date: Nov 01, 2009, 
Publication Date: Jul 03, 2008, Source: HBS Premier Case Collection, 
Product number: 409003-PDF-ENG
Course Plan：
1 Introduction

- Self-introductions
- Group creation
- Syllabus, goals, expectations, assignments

2 Globalization
- Refresher
- Discussion (article)
“How the U.S. Lost Out on iPhone Work”
- Narrow down research project topic

3 International Trade
- Refresher
- Chapter 1: SWOT Analysis I
- Discussion (article)
“The Competitive Advantage of Nations”
- Narrow down research project topic

4 Political Risk
- Refresher
- Chapter 2: SWOT Analysis II
- Discussion (article)
“Managing the political dimension”
- Narrow down research project topic

5 Strategy for Global Operations
- Refresher
- Chapter 3: Types of Strategy
- Discussion (case)
“P&G Japan: The SK-II Globalization Project”
- Preliminary research project presentations (1/2)

6 The Dimensions of Culture
- Refresher
- Chapter 4: Strategic Moves
- Discussion (case)
“Collision Course: Selling European High Performance Motorcycles 
in Japan”
- Preliminary research project presentations (2/2)

7 Interim presentations
- Interim research project presentations
- Guest Speaker

8 Cross-Cultural Communication
Corporate Social Responsibility
- Refresher
- Chapter 5: From Strategy to Implementation
- Discussion (article)
“Beyond corporate social responsibility: Integrated external 
engagement”
- Discussion (case)
“Language and Globalization: Englishnization at Rakuten (A)”

9 Foreign Direct Investment
- Refresher
- Chapter 6: Action Plans
- Interim research project presentations

10 Entry Strategies
Global Virtual Teams
- Refresher
- Chapter 7: How to Stay on Course

1



- Discussion (case)
“Managing Global Teams: Greg James at Sun Microsystems”
- Link with research project

11 Rehearsal
- Rehearsal (all teams)

12 Global Human Resources Management
- Refresher
- Chapter 9: Strategy as Work-in-Progress
- Rehearsal if necessary

13 Group Presentations
- Research project presentations

14 Group Presentations
- Research project presentations

Other Review
Lecturer's Comments to Students：

All of the GPP students need to take these workshops and participate in 
the kick-off meetings at the beginning of each semester. The workshop 
enrollment is limited to students in the Global Passport Program and 
international students in Keio’s International Program. If necessary, the 
instructors have the right to limit the number of international student 
participants. During each semester, together with the GPP coordinators, 
two instructors offer the workshop and randomly divide the body of 
students into two units. Although the content to be discussed in each unit 
will not be identical, the formats are designed to present equal learning 
opportunities.
Method of Evaluation：

Class participation (30%)
Read all the necessary discussion materials before class and be ready to 
participate actively in workshop discussions.
Group case presentation (30%)
The workshop will use 4 case studies that students have to read and 
analyze in advance. For each case, one team will be called on the spot to 
present its analysis of the case.
Research project (40%)
In groups, identify and select a project question on international 
management, and answer it using concepts and knowledge gained from 
the workshops. For instance, your group can work on an actual Japanese 
company’s overall entry strategy into a foreign market. You will provide a 
report (4-6 single-spaced pages with complete references) and make a 
presentation at the end of the course (20 minutes + 10 min. Q&A).
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