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Course Description：

In recent years much has been written on the “varieties of capitalism” 
found in different economies around the world. This goal of this course is 
to identify and explore Japan’s unique form of capitalism. Through class 
discussions, debates, and interactive lectures, students consider the major 
internal and external factors that influenced the formation of Japanese 
capitalism from the Edo period to the present-day. Through the case 
studies presented in the readings and lectures, students also examine the 
roles of entrepreneurs and policy-makers as well as their contributions the 
development of enterprises, industries, and the Japanese economy as a 
whole. By the end of the course, students should gain a deeper 
understanding of the principal drivers of Japanese capitalism and the 
origins of some of today’s major business trends.
Textbooks：

All the reading assignments and resources are available on the course 
website or distributed in class.
Reference Books：

(1) Jürgen Kocka, Capitalism A Short History, Princeton UP (2016)
(2) Michael A, Witt and Gordon Redding, Asian Business Systems: 
institutional comparison, clusters and implications for varieties of 
capitalism and business systems theories, Socio-Economic Review (2013)
(3)Thomas Friedman, The Lexus and the Olive Tree, Farrar, Straus, 
Giroux (1999)
Course Plan：
1 Introduction to the course: (1) What is capitalism? (2) What is 

entrepreneurship and why is it important to the development of 
Japanese business? (OPTIONAL READING: Anthony J. Mayo and 
Nitin Nohria, In Their Time: The Greatest Business Leaders of the 
Twentieth Century, Harvard Business School Press, 2005, pp. xv-xxx)

2 Examining the roots of Japanese capitalism/entrepreneurship during 
the Edo period (Reading: Tessa Morris-Suzuki, The Technological 
Transformation of Japan, Cambridge University Press, 1994)

3 Japanese capitalism/entrepreneurship during the Meiji period 
(Reading: Jeffrey W. Alexander, Brewed in Japan, The Evolution of 
the Japanese Beer Industry, USB Press, 2013)

4 Field trip (Eiichi Shibusawa OR Yukichi Fukuzawa Museum@Keio)
5 Japanese capitalism during the Taisho/interwar period. (Reading: 

Andrew Gordon, Selling the American Way: The Singer Sales System 
in Japan 1900-1938, Business History Review 82, Winter 2008)

6 Japanese capitalism/entrepreneurship during WW2 period
(Reading: John W. Dower, The Useful War, Daedalus, vol 119, No. 3, 
Showa: The Japan of Hirohito, Summer 1990)

7 Field trip: Showa National Museum
http://www.showakan.go.jp

8 Japanese capitalism/entrepreneurship in the early postwar period 
(Reading: Seiichiro Yonekura, The Japanese Iron and Steel Industry, 
1850-1990, St Martin’s Press, 1994)

9 Japanese capitalism/entrepreneurship during the High Economic 
Growth period (Reading: Andrew Gordon, A Modern History of 
Japan from Tokugawa Times to the Present, Oxford University Press, 
2009)

10 Field trip to Ajinomoto Corporate Museum
http://www.ajinomoto.co.jp/kfb/museum/

11 Japanese capitalism/entrepreneurship during the Stable Growth 
Period: What is the "Distribution Revolution?" (Reading Aaron 
Toussaint, “You can’t please all of the people all of the time: 
Walmart’s Adventures in Japan,” in Case Studies in Japanese 
Management, Parissa Haghirian and Philippe Gagnon)

12 Japanese capitalism/entrepreneurship in the bubble period and beyond 
(Reading:Marie Anchordoguy, Reprogramming Japan: The High Tech 

Crisis under Communitarian Capitalism, Cornell University Press 
2005)

13 Japanese capitalism/entrepreneurship during the Lost decade(s)/
Heisei Recession
(Reading: Ulrike Schaede, Choose and Focus: Japanese Business 
Strategies for the 21st Century, Cornell University, 2008)

14 Debate/discussion on current and future issues in Japanese capitalism/
entrepreneurship

Other Field trips will take place on two (or three) Saturdays during the 
semester. The schedule will be discussed on the first day of class.

Lecturer's Comments to Students：

This course is designed for graduate-level students enrolled in the Global 
Passport Program, who have some basic knowledge of business. 
Undergraduate students who wish to take this course for credit should 
contact me by email for permission. Students with a serious attitude 
toward their studies who are not officially enrolled in the course are also 
welcome to join.
One of the special features of this course is that it incorporates guided 
visits (field trips), the purpose of which is to provide students with 
firsthand perspectives on one of the themes/periods discussed in class. I 
hope that students will take full advantage of these opportunities to learn 
both inside AND outside the classroom.

The reading list may be modified. A detailed syllabus with page numbers 
and other information will be distributed on the first day of class. All 
reading assignments and study materials will be uploaded on the course 
website or distributed in class.
Method of Evaluation：

Participation in class discussions (40%); Assignments (30%) 
Presentations (30%)

Students should attend all of the classes including the three field trips, 
which count as classes. They are also expected to do all the reading 
assignments and take an active role in class discussions.
Questions/Comments：

I can be reached by email and am available to meet with students before/
after the class.
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