
INTERNATIONAL BUSINESS AND JAPANESE FIRMS

2 credits（Fall）

Ｉｎｔｅｒｎａｔｉｏｎａｌ　Ｂｕｓｉｎｅｓｓ　ａｎｄ　Ｊａｐａｎｅｓｅ　Ｆｉｒｍｓ

2 単位（秋学期）
Ｉｎｔｅｒｎａｔｉｏｎａｌ　Ｂｕｓｉｎｅｓｓ　ａｎｄ　Ｊａ
ｐａｎｅｓｅ　Ｆｉｒｍｓ 

Guest Professor NAKAMURA, MASAO
特別招聘教授 中村 政男

Course Description：

Many aspects of business decisions are affected by issues of international 
nature.  These international business issues are broadly classified into the 
following five categories: country factors, the global monetary system, 
global trade and investment environment, the structure of international 
operations, and operation-specific issues.  In this course some of the 
important topics from each of these categories, associated risks and their 
relationships to multinational enterprises will be discussed.  We focus on 
application of analytical and cultural concepts in the context of 
international management practices.  Japanese firms' behavior in global 
contexts will also be emphasized.  The course is integrative by design and 
you are encouraged to apply your knowledge from other areas of business 
management to international business problems.  Class time will consist 
of both lectures and, time permitting, student presentations of examples of 
historical and contemporary business decisions.  Required and optional 
readings will be given in due course. 
Textbooks：

Required readings will be provided in due course. These readings will 
mostly consist of academic and business press articles which describe 
important aspects of international business operations as well as the 
behavior of firms from Japan, the West and other countries.
Reference Books：

The following books (and also similar books to these found in the library) 
provide general frameworks in which international business issues are 
discussed.  These books also contain many examples and cases of real 
companies. More references with links will be given in the first class 
meeting. 
1. Daniels, John D., Radebaugh, Lee H., and Sullivan, Daniel P., 
International Business: Environments and Operations, 14th ed., Pearson,
2013. ISBN 13: 978-0-13-266866-8.
2. Griffin, Ricky W., and Pustay, Michael W., International Business, 7th 
ed., Pearson,2013. ISBN 978-0-13-266787-6.
3. Browaeys, Marie-Joelle, and Price, Roger, Understanding Cross-
Cultural Management, 2nd ed., Pearson, 2011. ISBS: 978-0-273-73295-2.
4. Head, Keith, Elements of Multinational Strategy, Springer, 2007. ISBN 
978-3-540-44765-8. 
Additional books and papers for your reference.  These books and papers 
also contain additional references.
5. Aoki, Masahiko, Jackson, Gregory and Miyajima, Hideaki, (Eds.), 
Corporate Governance in Japan: Institutional Change and 
Organizational Diversity, Oxford University Press, 2007. ISBN 
978-0-19-928451-1.
6. Conway, Allan, and Jones, Vernon, Canadian Companies in Japan: 
Lessons from Experience, (Eds), University of Calgary Press, 1998. ISBN 
1-896175-91-3.
7. Holroyd, C., and Coates, Ken, Japan in the Age of Globalization, 
Routledge, 2011. ISBN 978-0-415-66584-1.
8. Kess, Joseph F., and Lansdowne, Helen, Why Japan Matters, Centre for 
Asia-Pacific Initiatives, University of Victoria,2005. ISBN1-55058-304-2.
9. Kovalio, Jacob, Japan in Focus, Asian Pacific Research and Resource 
Centre, Carleton University, 1994. ISBN 1-895712-17-3.     
10. Nakamura, Masao, Changing Corporate Governance Practices in 
China and Japan: Adaptations of Anglo-American Practices, (Ed.) , 
Palgrave Macmillan, London and New York, 2008. ISBN 
978-0-230-22165-9.
11. Nakamura, Masao, Changing Japanese Business, Economy, and 
Society: Globalization of Post-Bubble Japan,(Ed.), Palgrave Macmillan, 
New York, 2004. ISBN 978-1-349-52074-9.

12. Nakamura, Masao, The Japanese Business and Economic System: 
History and Prospects for the 21st Century,(Ed.), Palgrave Macmillan, 
New York, 2001. ISBN 0-333-94566-2.
13. Hayami, H., Nakamura, M. and Nakamura, A., "Economic 
performance and supply chains: The impact of upstream firms' waste 
output on downstream firms' performance in Japan," International 
Journal of Production Economics 160, February 2015, 47–65.
14. Nakamura, Masao, "Foreign operations and ownership: The 
underlying economics, organizational structure, strategy and Foxconn," 
Kindai Management Review 3, 2015, 100-113.
15. Nakamura, Masao, "Economic development and business groups in 
Asia: Japan’s experience and implications," International Advances in 
Economic Research, Volume 21, Issue 1, 2015, pp 81-103.
Course Plan：
1 I. International Business (IB): IB risks from business across borders.

Culture as a source of IB risk.
2 I. International Business (IB): IB risks from business across borders 

(continued).
Japanese firms.
Office hours.

3 II. Foreign Exchange (FX), another source of IB risk.
4 II. Foreign Exchange (FX), another source of IB risk (continued)

Japanese firms.
Office hours.

5 III. International Trade: gains from trade.
Comparative advantage, international trade arrangements and 
application to multinational firms. 

6 Comparative advantage, international trade arrangements and 
application to multinational firms (continued). 
Japanese firms.
Office hours.

7 IV. Various Costs of Trade and Trade Arrangements
V. International Trade Framework and Regional Integration: 
implications for business 

8 V. International Trade Framework and Regional Integration: 
implications for business (continued).
Japanese firms.
Office hours.

9 VI. IB and Global Marketing
1. Standardization versus adaptation, price discrimination, local 
market characteristics

10 VII. Foreign Direct Investment
1. Mode of entry, licensing, joint ventures, wholly owned subsidiaries:
Forms of foreign expansions and ownership relationships. 
2. Political economy, negotiations.

11 VIII. Global management and corporate governance issues
12 VIII. Global management and corporate governance issues 

(continued).
Japanese firms.
Office hours.

13 Summary of the course. Questions and answers about term paper 
topics. 
Office hours.

14 Summary of the course. Questions and answers about term paper 
topics (continued).
Office hours. 

Other Office hours.
Lecturer's Comments to Students：

Most parts of the course will be self-contained and are accessible to 
students who do not have strong business/commerce backgrounds. Actual 
topics covered in each class may be different from those specified in the 
those given in the course outline. 
Students will be asked to be up-to-date with respect to the progress of 
class lectures and class notes. Questions, discussions and other types of 
class participation are encouraged. 
Method of Evaluation：

Students will be asked to be up-to-date with respect to the progress of 
class lectures and class notes. Questions, discussions and other types of 
class participation are encouraged. 

1



A term paper on the topics related to the subjects covered in the course 
will be required.  Typical topics of term papers include discussions of 
international business behavior of companies from Japan or other 
countries. Depending on the class size, some limited amounts of 
presentation of simple business press articles might be required. 
Questions/Comments：

Some amount of time will be set aside in the class hours specifically for 
entertaining questions and comments every week.  In addition, students 
are encouraged to inquire the instructor about possible topics for their 
term papers. 
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